
Three features distinguish bureaucracies: 

What Is a Bureaucracy? 

•  Hierarchical 
authority: 
Bureaucracies are 
based on a 
pyramid structure 
with a chain of 
command running 
from top to bottom. 
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•  Job specialization: 
Each bureaucrat, or 
person who works for 
the organization, has 
certain defined duties 
and responsibilities. 

•  Formalized rules: 
The bureaucracy does 
its work according to a 
set of established 
regulations and 
procedures. 



Major Elements of the Federal Bureaucracy 

•  The federal bureaucracy 
is all of the agencies, 
people, and procedures 
through which the 
Federal Government 
operates. 

•  The President is the chief 
administrator of the 
Federal Government. 



The Name Game 
•  The name department is reserved for agencies 

of the Cabinet rank. i.e. Department of: 

•  Outside of department, there is little 
standardization of names throughout the 
agencies. 
– Common titles include agency, administration, 

commission, corporation, and authority. 

Defense 

Education 

Justice 



Executive Departments 

•  The executive departments, often 
called the Cabinet departments, are 
the traditional units of federal 
administration. 

•  Each department is headed by a 
secretary, except for the Department 
of Justice, whose work is directed by 
the attorney general. 



•  The Cabinet is an informal advisory 
body brought together by the President 
to serve his needs. 

•  By tradition, the heads of the executive 
departments form the Cabinet. 

•  The President appoints the head of 
each of the executive departments, 
which are then subject to Senate 
approval. 

•  Cabinet members serve as both head of 
their respective departments and as 
advisors to the President.  



Why Independent Agencies? 

•  The independent agencies are created by 
Congress and located outside the executive 
departments. 

•  Examples of independent executive agencies 
include NASA, the General Services 
Administration, and the EPA. 



The Government Corporations 

•  are also within the executive branch and 
subject to the President’s direction and 
control.  

•  were established by Congress to carry out 
certain business-like activities. 

•  There are now over 50 government 
corporations, including the U.S. Postal 
Service, Amtrak, and the Tennessee 
Valley Authority. 



James A. Garfield  
•  Took place in Washington, D.C., 

at 9:30 a.m. on Saturday, July 2, 
1881, less than four months after 
Garfield took office. Charles J. 
Guiteau shot him because he 
would not hire him for a 
government position. Garfield 
died 11 weeks later, on 
September 19th, 1881 due to 
infections. 

•  Guiteau was immediately 
arrested. He was tried and found 
guilty. He appealed, but his 
appeal was rejected, and he was 
hung on June 30, 1882 in the 
District of Columbia.  



Development of the Civil Service 
•  The civil service is that group of public 

employees who perform the administrative work 
of government, excluding the armed forces. 

•  The use of patronage (spoils system)—the 
practice of giving government jobs to 
supporters and friends—was in use throughout 
most of the nineteenth century. 

•  The Pendleton Act, also known as the Civil 
Service Act of 1883, laid the foundation of the 
present federal civil service system, and set 
merit as the basis for hiring in most civil service 
positions. 



Political Activities 

•  The Hatch Act of 1939 allows federal workers to 
vote in elections, but forbids them from taking part in 
partisan political activities. 

•  The Federal Employees Political Activities Act of 
1993 relaxes many of the restrictions of the Hatch 
Act. It still forbids federal workers from: 

1.  running in partisan elections; 
2. engaging in party work on government property or 

while on the job; 
3.  collecting political contributions from subordinates or 

the general public; or 
4. using a government position to influence an election. 

Several laws and a number of OPM regulations place restrictions on 
the political activities of federal civil servants: 



Presidential Succession 
and Disability 



Presidential Succession Act of 1947 
 
1.  Vice President 
2.  Speaker of the House 
3.  Pro Tempore of the Senate 
4.  Secretary of State 
5.  Secretary of the Treasury 
6.  Secretary of Defense 
7.  Attorney General 
8.  Secretary of the Interior  



9. Secretary of Agriculture 
10. Secretary of Commerce 
11. Secretary of Labor 
12. Secretary of Health and Human Services 
13. Secretary of Housing and Urban Development 
14. Secretary of Transportation 
15. Secretary of Energy 
16. Secretary of Education 
17. Secretary of Veteran Affairs 
18. Secretary of Homeland Security  

Presidential Succession Act of 1947 



25th Amendment (Ratified 1967) 
• Section 1: In case of removal of 

the President from office or of his 
death or resignation, the Vice 
President shall become President 



Presidential Vacancy 
•  0 Presidents has ever been removed from 

office (2 impeached, both acquitted) 
•  8 Presidents have died in office (4 from 

assassination, 4 from natural causes) 
•  1 President has resigned  



Removal From Office 
•  Impeachment Process 
1.  House of Representatives Impeaches by a 

majority vote 
2.  Senate conducts the trial, 2/3 vote required to 

convict and remove from office 
 The Chief Justice of the Supreme 
 Court shall preside over the trial of 
 an impeached President instead of 
 the Vice President 

•  Andrew Johnson (1868) Acquitted 
•  Bill Clinton (1998-1999) Acquitted 
 



Impeachable Offenses 
•  Article II, Section 4 
•  “The President, Vice President and all civil 

officers of the United States, shall be removed 
from office on impeachment for and conviction 
of, treason, bribery, or other high crimes and 
misdemeanors” 



VP assumes the Office of President 
1.  William H. Harrison: Death (1841) (pneumonia) 
2.  Zachary Taylor: Death (1850) (gastroenteritis) 
3.  Abraham Lincoln: Death (1865) (assassination)  
4.  James A. Garfield: Death (1881) (assassination) 
5.  William McKinley: Death (1901) (assassination) 
6.  Warren G. Harding: Death (1923) (illness) 
7.  Franklin D. Roosevelt: Death (1945) (cerebral) 
8.  John F. Kennedy: Death (1963) (assassination) 
9.  Richard M. Nixon: Resignation (1974) 





JFK Assassination in 1963 
•  Shot on Friday, November 22nd, 1963 in Dallas 

Texas at 12:30 P.M. while in a motorcade 
•  10 month investigation (Warren Commission) 
•  Official response: JFK was shot by Lee Harvey 

Oswald 
•  Conspiracy Theories: 

 1. CIA and Military (Vietnam War) 
 2. Civil Rights 
 3. Mafia 
 4. Castro (Cuba) 
 5. CIA/Military/M. Monroe/UFO Theory  

  



Oswald 
Killed by 
Jack Ruby 



Vice President Johnson swears in as the new President on an 
Airplane next to Jackie Kennedy  



25th Amendment (Ratified 1967) 
•  Section 2: “Whenever there is a vacancy in 

the office the Vice President, the President 
shall nominate a Vice President who shall 
take office upon confirmation by a majority 
vote of both Houses of Congress” 

Spiro Agnew Richard Nixon Gerald Ford Nelson Rockefeller 



25th Amendment (Ratified 1967) 
•  Section 3: “Whenever the President transmits to the 

President Pro Tempore of the Senate and the 
Speaker of the House of Representatives his 
written declaration that he is unable to discharge 
the powers and duties of his office, and until he 
transmits to them a written declaration to the 
contrary, such powers and duties shall be discharged 
by the Vice President as Acting President” 



25th Amendment (Section 4) 
•  Vice President and a majority of the principal 

officers of the executive departments (Cabinet: 
15 total) 

•  Written declaration to the President Pro 
Tempore of Senate and Speaker of the House of 
Representatives 

•  Vice President shall assume the duties and 
office of the President 

Majority of Cabinet (8 
out of 15) + VP 



25th Amendment (Section 4) 
•  Congress shall assemble within 48 hours if not 

already assembled  
•  Congress has 21 days to decide the issue 
•  Requires a 2/3 vote in both houses of Congress 

to determine that the President is unable to 
discharge the powers and duties of the office 

 



•  Both presidents were elected to the presidency in '60.  
•  Both presidents were elected to the United States House 

of Representatives in '46.  
•  Both were runners-up for the party's nomination for vice-

president in '56.  
•  Both successors were Southern Democrats named 

Johnson born in '08.  
•  Both presidents were concerned with the problems of 

American blacks and made their view strongly known 

Lincoln-Kennedy 

Assassination 
Curse?  



•  Both presidents were shot in the head.  
•  Both presidents were shot in presence of their 

wives.  
•  Both presidents were shot on a Friday.  
•  Lincoln was shot at Ford's Theatre. Kennedy was 

shot in a Ford car, a Lincoln limousine.  
•  Lincoln had a secretary named Kennedy who told 

him not to go to the theatre. Kennedy had a 
secretary named Evelyn Lincoln (who was born 100 
years after Abraham Lincoln, and whose husband 
Harold's nickname was Abe), and she warned him 
not to go to Dallas.  

•  Both Oswald and Booth were killed before they 
could be put on trial.  

•  Lincoln and Kennedy each have 7 letters.  
•  John Wilkes Booth and Lee Harvey Oswald each 

have 15 letters and 3 words.  


